
LEADERSHIP GRAYS HARBOR 2021
All sessions will be hosted by Grays Harbor College
Via Zoom
9 am – 4 pm

	Session
	Topics
	Date

	Into to Leadership
	· What leadership is and why it is important
· The difference between leadership and management
· Creating leadership as a positive change and benefit to a community/organization
	March 4, 2021

	Myers-Briggs 
Type Indicator
	· Self-assessment
· Using MBTI to improve leadership skills
	March 18, 2021

	Emotional Intelligence
	· Emotional intelligent definition
· The importance of emotional intelligence
· How individuals and groups can build organizations that are emotionally intelligent
· How individuals can civil in an uncivil time
	April 1, 2021

	Teamwork and 
Team Building
	· Teamwork defined
· How to build a team
· The importance to work/connect as a group/team/tribe/organization
· Bringing together individuals from diverse backgrounds
· Analyzing strengths and challenges of team dynamics
· Making decisions as individuals and groups
· Creating committed action plans for teams.
	April 15, 2021

	Project Management
	· Define how to manage a project?
· Creating community and organizations buy-in for a project
· Crowd sourcing and creating a team around your project
· Best practices when it comes to project management
· Deliver the community project developed throughout
	April 29, 2021

	Leadership Development
	· Leadership: an Introspect Journey
· How to become better leaders
· Developing a leadership development plan
	May 13, 2021

	Graduation
	· Community Project Presentation
· Recognizing graduates
	June 28, 2021
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